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M I T A T R O N I C S

Congratulations to the Insertion Line
team for winning the Best Department
Award! Their achievement is based on
having the best yield time, calculated
by how efficiently they minimize
waste. Our workweek consists of 9
hours per day with a 25-minute break
and a 30-minute lunch. Despite the
tight schedule, the Insertion Line team
displayed exceptional cooperation
during the 5S cleanup, further
demonstrating their commitment to
excellence.
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Mrs. Priya has 8 years of experience in Quality across

the automobile, PCBA assembly, and EV battery

industries. She specializes in product reliability,

process optimization, and quality assurance. Mrs.

Priya excels in process audits, root cause analysis,

CAPA, and supplier quality management. Passionate

about continuous improvement, she looks forward to

driving quality management and innovation here.ถ่ า ย ภ า พ โ ด ย ม า ร์ ติ น  อ า ร์  ส มิ ธ

We're excited to announce a breakthrough

in our conformal coating process with the

introduction of a new jig. This innovative

jig allows us to coat up to 10 PCBs at a

time without the need for masking. The

process is simple: place the PCBs in the jig,

spray the coat, close the jig, and in just

10-15 minutes, the coating is done. This

not only saves time but also enhances the

quality and consistency of our coatings.

📅 Upcoming Trainings 📅
1st of March: New Employee Onboarding Training by Amit Sir with HR Head

Suhil Sir

TBD: How AI Can Enhance Our Daily Tasks, by Dr. Sen Gupta

New Jig for Conformal
Coating Process 🔧
Written by Hadhiya

Introduction to Quality
Manager - Priya K. 👩‍💼
W r i t t e n  b y  H a d h i y a
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Introducing Our Department
Leaders 🏅
W r i t t e n  b y  H a d h i y a

We’re excited to introduce our dedicated department leaders who play a vital role in
enhancing productivity and efficiency. These leaders have been chosen for their
expertise and ability to inspire their teams.

Nilam Nimbalkar [PTH-QC]: Expert in quality control, ensuring team efficiency.
Indrajit Kewat [PTH-Cleaning]: Maintains high cleanliness standards and work
efficiency.
Prafulla Thumbare [PTH-Packing]: Oversees secure and efficient packing
processes.
Dhanasri Kambale [PTH-Touch Up]: Leads meticulous touch-ups, enhancing
product quality.
Shobha Bhandare [PTH-Soldering]: Manages soldering techniques, improving
workflow.
Sonali Mandive [PTH-Insertion line]: Optimizes insertion line, reducing waste.
Sujata Kank [PTH-Soldering]: Focuses on quality connections and team
productivity.
Rajendra Sahoo [PTH-Fitting]: Ensures precision in fitting processes.
Shruti Ghosh [PTH-Cutting]: Supervises cutting processes with precision.

Their leadership drives our commitment to excellence. Let’s support them in their
journey to greater heights.
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